Livin Lattes Café  

Ministry Business Plan - 2010

Executive Summary

Livin Lattes Cafe is a full-service music cafe located in Pilot Mountain, NC.  The cafe features a menu with a variety of gourmet sandwiches, wraps, soups, and salad combinations. The cafe offers areas to sit and read, catch up on emails with your laptop, places to gather in small groups to talk, intimate areas to reconnect with your loved ones, bar area to drink incredible lattes, and space for live performers.

Livin Lattes Café is a division of LLI Fellowship a nonprofit “corporation sole” that will manage this retail operation.  The acquiring of funds to purchase the building and assist in startup capital should be invested in LLI Fellowship.  Since LLI Fellowship represents a church planting endeavor, the building and it equipment will be in the possession of LLI Fellowship and not Livin Lattes Café.  Our ministry website is located at http://llifellowship.yolasite.com. 

This business plan offers venture capitalists and investors an opportunity to review our vision and strategic focus. It also provides a step-by-step plan for the business start-up, establishing favorable sales numbers, gross margin, and profitability. 

This plan includes chapters on the company, products and services, market focus, action plans and forecasts, management team, and financial plan.

1.1 Objectives

Sales approaching and surpassing $150,000 by the end of the first year with April 15th as the launch date. 

Targeting and maintaining a net profit of at least 10% by the second year. 

To cultivate monthly sales to reach $15,750 by the end of the fourth month of operation, and $20,000 monthly by the end of the first year of operation.

1.2 Our Mission and Experience to Achieve this Mission

Livin Lattes Cafe concept can be understood by downloading our vision statement on our website which is  www.livinlattes.com/ourmission.html .  To capture a segment of the market represented in the current consumer rage of offering coffee and gourmet sandwiches in an elegantly decorated atmosphere, as in the case of Starbucks and Panera Bread.  Combined with our heart desire and calling to engender a community gathering place to reach all manner of people with a positive message of hope and true community.

We believe that this mission works when God raises up uniquely qualified and called persons who have been trained and prepared by their life experiences just to perform this method of community gathering to instigate physical and spiritual renewal of repressed areas in our country.  

And by offering the locals and the travelers in our region a comfortable, smoke-free setting to clear their head and intoxicate themselves in a homey café setting, and at the same time enjoy best of Americana on-the-go cuisine; we believe this business plan is exactly what the doctor ordered for our difficult times.   

Our uniquely baked breads with homemade icing, gourmet sandwiches and drinks will be of the utmost quality and on par with the Starbucks and the Panera Bread example mentioned earlier; this reality combined with party food and quality baked items will make this plan work in the small town atmosphere of Pilot Mountain.

This new altered plan includes the continuation of our original plan of high quality coffee shop with gourmet sandwich and wrap menu introduced to downtown Pilot Mountain in May 2006.  

In October of 2008 we suspended operations at the second site after three months of effort to restore what we lost by the unfortunate event of losing our lease at our original space located in downtown Pilot Mountain at 105 W. Main Street in June 2008.

The first two years of our business in the town of Pilot Mountain we created a new and fresh energy that brought in local families and youth groups for the purpose of giving them a positive message of love and community.  Unfortunately, we ran into some political opposition when our music offerings created too many kids downtown.  

We truly believe we achieved our goal of a positive branding of “Livin Lattes.”  We experienced success in our downtown location with our food and drinks but our venue was not the right fit for this older more traditional setting.  We personally invested about $200,000 in seed money in the downtown site.   The downtown location was able to turn a profit of $4,000 the last month of operation on Main Street.

The uniqueness and success of this plan hinges on quality product.  Our quality drink and food products will in turn drive people to learn of our venue offerings so each part of the business supports the other.  The new highway location verses the downtown location offers exactly what we need to gain more visibility and put us where we do not have to deal with downtown noise ordinances.  This location offers more space, parking, and highway visibility.  Our music venue side of Livin Lattes grew exponentially the last year of business operation.  Our reach with the quality of music went as far as an hour away from Pilot Mountain.  

As this highway location grows in popularity, other businesses will want to move in to connect with our energy.  Future expansion of this strategic area will naturally serve hotels and restaurants due to its proximity to the busy highway.  Southbound travelers coming from Virginia have are not offered a naturally enticing stop point until the Pilot Mountain exit.

We will not suffer loss as new businesses move in because we will have captured something of the culture and branded "Livin Lattes" with these very exciting words, “Livin Lattes brought life to our town” or “The youth finally have a safe place to go” among these goals is the plan for the expansion of our town to create ministry and business opportunities for the next generation. 

Finally, and quite significantly, Livin Lattes Café offers the experience mentioned below to individuals, families, groups, and couples:

1.3 The Experience

A Livin Lattes Cafe experience should flow this way.   

From the street you see a European-style open air cafe, our burgundy and green multi-colored awning overshadows an tall wooden door with antique brass handle that irresistibly suggests, "come in and enjoy."  Outside the cafe are small round tables with two chairs that suggest intimate conversations with friends and family.  Your eyes see and your body longs to sit down, relax, and gaze at our quaint environment saturated in the idea of: "life the way it should be!"

As you look around the cafe you spot books lying on a shelf with a soft, comfortable chair nearby, paintings of outdoor scenery are interspersed throughout cafe, a more intimate area with couches and end tables  also catches your eye.  Comfortable booths line a wall and tables chairs dot the middle of the cafe and say, "come bring your family and your gathering here".
At first glance you see an attractive drink bar where custom latte and frappe orders are cheerfully served.  The olfactory senses suggest... well.... coffee!  Your ears are touched with warm sound of contemporary Christian music playing softly in the background, so that in every way this place suggests... sit down, take a load off and unwind.
Live music is offered on Saturday nights to gather young and old around the timeless value of good music.  Tapping into the proven and trusted reality that music was created for the purpose enriching the value of community.  Young and old musicians are given an opportunity to display their talents and musical gifts to their peers.  Locals and local artists may bring the sounds to the street.  

Those entertainers that are gifted communicators of truth and self expression, are able to openly share their values in a friendly environment. Natural cafe style bible studies and worship services are conducted during the week.  

1.4 Keys to Success

The keys to success in this business are:

Product quality: Food, coffee-based beverages, smoothies, baked goods, and entertainment are our products. They must be of the high quality and priced correctly for our economic strata. 

Service: Our patrons are paying to have a good time. Their experience will suffer if service is not of the highest caliber. Each member of the staff will be courteous, efficient, and attentive.  Our staff will be led by people who are gifted in customer service and have the gifts of counseling and encouragement.  

Marketing: We will be using the internet as our primary tool to reach our best customers.  While the business is located in a visible location, many people will have to be re-introduced to the new location due to the lack of other businesses surrounding this particular site.  We will need very bright signage to appeal to both the highway and the people who drive by on the local exchange roads. The roof of this site will need to be filled up with color and wording to let the highway know something is going on here now!

Management: We will need to have a firm grasp on food, beverage, and labor costs. The dining/entertainment/coffeehouse experience must be delivered in a fashion that will not only inspire repeat business, but encourage word-of-mouth recommendations to others. Proper inventory, employee management, and quality control is key.

Company Summary

Livin Lattes Cafe is a café / coffeehouse facility located by Exit 134 off Highway 52 on the south bound side approximately 25 minutes north of Winston Salem, NC.  The landmark of our area is Pilot Mountain, the most unique mountain formation in the entire country, which is located very visibly along highway 52.  We are located at the foot of Pilot Mountain just two and half miles from the park entrance. 

Our goal is to open a Visitor’s Center inside our café to attract highway travelers.  The center will be accompanied by signage on the north and southbound side of HIghway 52. The town has not had a visitor center for several decades.  By opening a visitor center we will pull in highway traffic that presently passes by.  Pilot Mountain exit off Highway 52, soon to be changed to I-74, is the first exit that is attached to a town with significant development to southbound traffic coming from the Virginia - North Carolina border.  So we have a special consideration for the southbound highway travelers.

PART otherwise known as Piedmont Area Rapid Transportation has (2) very busy bus drop-off and pickup locations within a ½ mile of our location.  These locations will help promote the morning coffee business that we are seeking to establish for these morning PART bus pickups.  By offering specials in connection with the PART service we ensure a profitable morning coffee business.  We are also 1/4 mile from the only hotel at our exit, Quality Inn.  Our food and coffee would make their customers stay more enjoyable.

This past year a liquor law was passed in Pilot Mountain, this law will encourage development of the southbound side of the highway adjacent to the location that we are asking your investment team to purchase.  Over time as the location starts to grow in visibility and more and more positive experiences are enjoyed, we see more opportunities to add additional space for more varieties of food and entertainment.  The suggested location will put Livin Lattes in a burgeoning area before major growth comes thus enhancing visibility and attraction of our café for years to come.

The traffic volumes on highway as of 2003 are 28,000 southbound and 26,000 northbound.  As of 2005, Rt. 268 which crosses east and west over Highway 52 which intersection is within a 1/2 block of the desired location carries 8,600 cars going west away from downtown Pilot Mountain, and 9,900 cars coming east toward Pilot Mountain.  The numbers both ways will only increase as more folks move in from areas in the north to find greener pastures. 

2.1 Company Ownership

Livin Lattes Café is subdivision of LLI Fellowship a nonprofit corporation sole entity. Livin Lattes Café is held by a limited liability Corporation wholly owned by Jonathan and Sharon Keener called J&S Solutions, LLC.

2.2 Start-up Summary (based on Lola Lane Business Location)  

The start-up costs for Livin Lattes cafe can be found in the chart and table below. 

The owner/general manager will be responsible for maintaining insurance that will cover the loss of the building and all of its contents, as well as insurance covering business interruption and death or injury to himself.

Start-up




Bldg. Purchase
$180,000 - $300,000

Highway / Roof Sign
$12,200 

Stationery etc.
$1,500 

Brochures
$3,000 

Furniture
$25,000 

Insurance
$800 

Debt Service - pay past sales taxes
$8,000 

Licenses/Tax/Deposits
$2,000 

Expensed Equipment
$24,000 

Employee/Payroll/Site Work
$15,000 

Accounting
$1,000 

Soft Opening Expense
$4,000 

Grand Opening Advertising
$4,000 

Misc. Expenses
$2,000 

Total Start-up Expenses
$102,700




Start-up Assets - LLC equip
$15,000

Cash Required
$102,700 

Start-up Inventory
$7,500 

Other Current Assets
$0 

Long-term Assets - bldg. purchase?
$252,000 

Total Assets
$342,700 




Total Requirements
$375,200 - $450,000

2.3 Company Locations and Facilities

Livin Lattes Cafe will be located in a 6 year old facility on 1.35 acres of land.  Adjacent to Highway 52 soon to be Interstate 74.  The building faces the majestic glory of Pilot Mountain, which will cater to outside seating and outside music.

The main section, 2600 square area upfront, will be divided equally between the cafe/restaurant function and the coffeehouse/entertainment function. 

The restaurant will feature café seating for approximately 100 patrons and flexible indoor/outdoor patio seating for an additional 30 patrons.  The outside area will be developed after our opening, sometime in the spring.  Colder temperatures cause us to put this part of the plan on the back-burner until we are ready to accommodate this market segment.  The monies needed to make this work is unknown at this time.  A time of review will be in order at that time for the investor and our management team.

The cafe/coffeehouse will provide a full-service dine-in and carry-out service for all of our menu items.  The coffee/cafe area will serve our lattes, cappuccinos and other coffee-based beverages plus a line of home-baked brownies and cupcakes that Sharon Keener has developed.  Our frappe and smoothie menu will continue to expand to include healthy organic ingredients to accommodate health and diet craze in our culture.

The dine-in portion of the space will also contain a small entertainment stage and an area with comfortable chairs and couches for conversations and group gathering.  

An office and two living spaces are located in back area along with an 800 square foot center area will accommodate an extra bathroom required for this plan.  Behind this area an entertainment area would eventually be developed.  This space in the back section for office space and meeting rooms when we move our focus to ministry and business gatherings.  

We desire to offer to the community, primarily the county residents, an approved educational support ministry to aid students in junior and senior high that are falling behind in reading.  Over time we will offer business coaching and career counseling to this clients.  This work would be managed by a professional reading tutor and youth counselor.

On the opposite side of back office area is located a storage / load in area that allows for both easy storing of dry goods and nonperishable products and any other items that need to staged for future use. 

In the back of the main facility is a large open building for an outdoor venue and exercise area for local cheerleading and scholastic wrestling teams.  The parking lot can accommodate 40 cars.  The building faces beautiful Pilot Mountain with undeveloped acreage available for sale across Lola Lane, the street that fronts the space we desire to purchase.

Products

Livin Lattes Cafe is a cafe/coffeehouse venue that sells moderately-priced gourmet sandwiches, soups, and wraps to specialty pastry and baked goods to a family oriented market. The cafe features brewed coffee and espresso-based beverages, fruit smoothies and juices, and other beverages typically associated with a coffee shop. A dessert bar will serve a range of freshly prepared desserts, as well as baked goods and special line of gourmet cupcakes. 

Breakfast wraps will be available for brunch and available all day to those who like to have breakfast anytime.  Our Luncheon offerings contain both carry-out and dine-in menu selections, a partial listings of our offerings can be reviewed at our website  www.livinlattes.com 

We plan to expand the menu we employed in 2008 by adding party platters to cater to teams and group gatherings.  In-line with the mass appeal of blommin onion offered by Outback Steak house, we too would offer many combinations of cheese Quesadillas with lots of meat choices to cater to team and group gatherings in the evenings. 

We must have a broad range of product to meet as many taste and ambience requirements of our area to insure profitability.

3.1 Product Description

Livin Lattes Cafe menu will feature a selection of Americana sandwiches and wraps with diverse enough taste to accommodate the influx of northern, western, and southern cultures moving into our area and for those traveling through the region. 

Generally, the sandwiches and soups will offer variations on "local" cooking themes. Meats, poultry, and vegetarian offerings will change seasonally.

To add to our basic menu, five different home cooked entrees will be offered primarily to the busy family on the go!  What we will dub “gourmet to go”  These would feature popular Italian and Country style plates set in branded containers for easy transport home.  We will offer the busy commuting family a salad and sweet tea combination to take home and eat in the comforts of their dining area.  This menu effort not only appeals to the need of the area, it also meets a spiritual need for busy families unique to our times.  The need to get back to eating together to keep family relationships healthy.

Specialty coffees, espresso-based drinks, desserts and pastries, and light sandwiches will be available in the coffee shop area. 

Musical offerings will span hard rock, pop, folk, acoustic, ambient, southern rock, and bluegrass musical traditions. The performance space will also offer ample opportunities for space for an artist, poet, reader, etc. When not in use as a stage, the space will double as a customer seating area with tables and chairs.

3.2 Competitive Comparison

Livin Lattes Cafe closest competitors (relative to location) are in the larger urban areas of Winston Salem, Raleigh/Durham, and Charlotte.  Since our goal is for a regional music venue with a very positive Jesus-based message we feel that we stand alone in our complete suite of offerings. 

The coffee shops that are within ½ hour of our location do not presently offer the broad variety of music, feature the space for larger attractions, or do they have the broad array of food and drink as we will offer at this location.

Relative to the location of these establishments, Livin Lattes Café offers a unique approach to food, drink, and entertainment to the region with a broad variety of music combined with  delicious Philly Cheese and Panini sandwiches, topped off with healthy smoothies and lattes.  

A music cafe with great food and drink is distinct from a church facility and operates and looks like a typical café yet we can very effectively offer a positive example of community to the rising generation.  This model will work in every culture with adjustments in style of music, food, and drink.  This is something that has yet to be offered to the local communities that dot our nation on a large scale.  

Especially in hard economic times and more people choosing to gather in a café setting rather then sitting alone in their homes or apartments, we offer a similar option to the Starbucks model with the addition of a positive message, music and great food and drink.

To be an everyday gathering place we must offer low price items as well for kids and for adults.  So special consideration will be made at the outset to have our kitchen fit this low cost menu.  

In the long-term planning we believe that a network of Livin Lattes is the ultimate gathering model for our times.  Should we inspire others to do likewise, this would expand our hearts and fulfill our dreams. Though we do not believe that economics is the sole indicator of a Livin Lattes location we do think economically repressed area offers the greatest potential for positive change. 

3.3 Sales Literature

Since we are more then a just a place to have a cup of coffee (our current reputation) and expanding to offer once again our food, we would like to canvas the area with trifold brochure to reintroduce our vision and product to get the word out in an expeditious manner.

3.4 Sourcing

Livin Lattes Café will tap its existing group source for coffee and food products that supplied our downtown location.  Future sourcing will include local farmers to offer organically grown produce in our sandwiches and wraps.

3.5 Technology

Livin Lattes Cafe logo has not yet been protected by federal trademark laws. All of our menu creations will not necessarily have the same protections, however, when possible, popular "trade-names" will be protected. The business of Livin Lattes Café is not dependent upon process technology or patentable inventions.  In our two years of business we have developed unique and popular drink names which in time we will protect.

3.6 Future Products

While Livin Lattes Cafe will initially focus upon the dining, coffeehouse, and entertainment functions located on the immediate grounds of the establishment, future business expansion efforts will focus upon providing full-scale catering for weddings, school functions, birthday party’s etc.  For two years our food has been dubbed, “the best food in town” so we will continue to establish our brand and menu as such.

A line of baked goods and specialty desserts that bear our name is of particular interest to our management team.  Since we are reaching the emerging market of the next generation music scene, we seek to someday add a specialty T-shirt design company that operates inside our space that designs custom T-shirts that connect with their band and unique personality.

With music a central part of our lifestyle and feel, we will have an area, or corner, where we will sell specially designed amps and guitars that are branded with our name.

We would like to use the back of the facility for education and athletic training as goodwill to the town.  Our area lacks a quality reading and scholastic help for high school and middle school students who are falling behind.  We also have a need to offer and supply a place for training in scholastic wrestling and competitive cheerleading.

Market Summary

4.1 Market Needs

The Town of Pilot Mountain is lacking restaurants.  Last year market studies revealed that over 5 million dollars were spent eating in restaurants outside of Pilot Mountain by the locals who claim Pilot Mountain as their home. 

The town offers three fast food locations and five dining establishments ranging from Burger joints to country style buffets, a mediocre Italian restaurant and café with no coffee or music.  The best food establishment in town is in the space we used to occupy when we were on Main Street Pilot Mountain.  The restaurant dubbed, "soppers" offers a broad range of southern and americana quisine.

Most of the restaurants in our area have operated for several years with marginal success and no real sense of quality food offering to attract beyond our immediate area.  This work of becoming an attraction to the Winston Salem area must include high quality food and entertainment.  Each level of exposure, even a simple purchase of black coffee, grants us the opportunity to bring the customer back for something else.  

Small mindedness will not work in this plan, historically no restaurant or retail establishment catering to the travelers has succeeded other then McDonald's and Wendy's which are located adjacent to the building we desire to purchase.  To survive in this area, bigger is better.  People who live 1/2 hour or more away need a reason to drive to see us.  We have a pretty mountain setting and a beautiful state park, but until now, the people of this area have yet to capitalize on our God-given naturally beautiful setting and highway location. 

Livin Lattes Café started to offer food in May of 2007 and in one year we were able to gain a very positive reputation because of this lack of quality dining establishments in our town.  As of today, a new “liquor by the drink” law has been enacted.  The town fathers expect to attract more recognizable chains restaurants by the highway where we are presently seeking financing to develop. 

Until our demographics excite these kinds of investors we plan to capture the heart of the families and individuals starved for real fun, real life, and quality food and entertainment in our market.

4.2 Market Trends

Winston Salem and Greensboro are experiencing the typical urban sprawl that is starting to reach northern rural areas that wrap around the areas surrounding Highway 52.  Pilot Mountain is posed for major growth as this sprawl reaches north from Winston Salem and folks start to notice the glorious beauty of our landscape.  All over America, urban expansion grows north  before going south, in this case, Pilot Mountain offers a great hiatus to those who still want to experience the small town lifestyle and a relatively short commute to Winston or Greensboro.  

Currently the P.A.R.T. bus service being established has two parking locations at exit 134 on Highway 52.  

Our area boasts of good sports teams, along with a reputation of offering a high quality public school experience, all this will continue to attract families to settle in the greater Pilot Mountain area.  Our high school girls softball team has won the state title the last two years in a row.  Our golf team has won the state title that last four years.  Our baseball and football teams always compete at a high level.

The history of our region is linked to bluegrass music but as this style fades out, and new sounds arise in the children of these great pioneers of this genre, their sons and daughters are moving into the music of the underground indie scene and heavy rock and roll.  Most of the churches in our area are very resistant to contemporary styles of worship music so their children lack a positive and fun place to go to hear their music.  

Livin Lattes Cafe offers a place for these emerging musicians to get good at their craft and be discovered by managers and labels.  

The market opportunity for coffee shop is simple, there isn’t a coffee shop in our town, since we have stopped operating Livin Lattes Café our customers have had to drive at least 15 minutes to find a similar experience.

Strategy and Implementation Summary

Livin Lattes Café’s strategy is based upon targeting and serving:

The middle class family within a 5 miles radius of Pilot Mountain. The family has two working parents and busy single parents looking to have a quality bite to eat without traveling out of town. 

The many churches and social clubs that need a large space to have meetings and gatherings.  In our earlier years we have several successful birthday party celebrations (16th) that have been the talk of the town.

Sunday evening gatherings for beautiful worship give a positive alternative to typical traditional churches that are becoming less and less relevant to the youth and families in our area.

A Kid’s movie night on Thursday's brought families together, we desire to continue this service.

The married couple looking for a space to talk without having to buy a bunch of food to justify sitting in the café.  There is nowhere in our area to just sit down relax and read the paper, presently the public library is the only place to do so without buying a meal.

Young people who need a place to experience good things and quality life.

The South bound travelers on the interstate who need a break in the long trips to Myrtle Beach (very common route for Ohioans and West Virginians).  We want to offer them a positive feel and bring life to their travel through our area.  In time we will bring more movement and investment of those "damn yankees" who stay and work with us, the numbers are sure to increase in the days ahead.

We have natural advantages to impact our area.  We currently have seven children, five of which are attending the three local public schools.  So from kindergarden to 11th grade we have children that are a positive addition to their classes and their sport teams.  My eldest daughter, Jenna, was just selected in her junior year to head up a strategic leadership team of four others to be a part of building the economy of our county for years to come.  

Our daughter, Becca is a member of the high school cheer squad that has competed at a national level in the past.  My daughter, Makayla, is part of a class that is going to enter a brand new middle school that is going to open in fall of 2010.  My eldest son, Seth, was a key member of our local little league team that for the first time in 33 years won our district in baseball.  

The rest of our younger boys are wonderful and beautiful, and as a very grateful father, I am able to speak with my enemies in the gate because God has blessed me with a wonderful wife and powerfully-gifted children.
5.1 Competitive Edge

Livin Lattes Cafe maintains a competitive edge in several significant areas:

The facility's location puts it into close proximity to boatloads of commuters and travelers

The owner, has lived in Pilot Mountain for the last four and half years, maintaining a large family that has a public face.  We are slowly earning the respect of these southerners.

The facility's construction will easily allow for flexible dining/coffeehouse/entertainment options making it attractive to numerous populations. 

The facility's location in an Empowerment Zone.  Our town and county are deeply interested in economic development.  You can research these realities by going to the new Surry County website.  Just do a search in Google and you will feel the energy that is starting to take hold of this area.  Also go to http://www.townofpilotmountain.com 

Tourism makes for the most profitable client, so we are working along side of the natural energy that is emerging from all sides to make our area a tourist area for decades to come.

5.2 Value Proposition

We think our value proposition is quite clear and quite easily distinguished from most others in the market of restaurant, gathering location, and coffee shop. We offer affordable and accessible menu items and entertainment as measured by their inherently natural value, at an affordable prices that will encourage regular visits.

5.3 Sales Strategy

The first category of our sales strategy is to establish and maintain a real presence on the internet.  Using social networking sites like MySpace, Facebook, and BOOMj we will offer coupons to entice local buyers to visit our website and connect with our varied specials in food and entertainment.  

We would also use Twitter to let our customers know of our daily specials on a hourly and very personal basis.

Our second strategy is to open a Visitors Center inside the café to recruit travelers.

Our third strategy is to get the word out to our local existing market by canvassing the schools and homes with a classy tri-fold brochure of our café and all our offerings.

Fourth, we target the local churches of our Sunday meals where we plan to offer live worship music and specials to make their Sunday more meaningful.

5.4 Marketing Strategy

The most important element of our marketing strategy is the delivery of a quality product. Our food, beverage, and entertainment products must first sell themselves through word of mouth. 

Next, the packaging of Livin Lattes Café experience and external messages has to fit our positioning. We offer a quality product without a required "pinch" in your wallet. We then communicate this through the internet and local advertising sources.

Highway signage will be the most influential way to get the highway travelers to stop in for a bite to eat.  We also want to form a partnership with the P.A.R.T. system to deliver or offer our high quality pastry and coffee drinks to their riders in the early morning hours.

5.5 Sales Programs

Specific Sales Programs:

Special Event Sales: Taking back the streets concerts will drive our branding as we plan several large concerts to the region - once a month.

Music Related Special Events: Continue to develop relationships with artists and promoters in the area to feature artists rising in popularity, either through CD release parties or live performances.

Local Cruise-In Special Events: Six times a year about 5,000 - 10,000 people come to town for a very large cruise-in with great live beach music.  Their website can be accessed at www.hotnightshotcars.com 

5.5.1 Positioning Statement

For our most important target market, local residents who crave new and fresh dining/entertainment/coffeehouse options, Livin Lattes Cafe satisfies the need for a casual, all-in-one dining and entertainment experience. 

Unlike our key competition, Livin Lattes Cafe is ready to handle this need from its inception, starting with the size and scope of this facility. The general food programming, coupled with the entertainment programming, will offer the customer an experience unlike anything he or she has currently available.  This will entice city dwellers, especially on the weekends, to drive 30 minutes to the mountains to enjoy a unique music show and / or dining experience.

For the first time in the history of Pilot Mountain, we desire to connect our café with God's uniquely designed mountain.  Due to the two mile distance between the gate to the state park and the Pilot Mountain exit off the highway, traditional travelers have passed Pilot Mountain by without taking advantage of our retail opportunities and small town qualities.  

We also must position our message with the seasonal travelers who hike this mountain and climb its rocks in spring through fall months.  We want them to come and hang out with us before and after their hiking and picture taking experience.      

5.5.2 Pricing Strategy

Our food, drinks, and entertainment options are priced to give us an attractive margin while at the same time offering value to the consumer. In comparison to fast food folks will gladly favor our quality to what has been offered.  We want repeat business, so inline with our online campaign we will market to our existing customers through email and banner advertising in a consistent fashion. 

Having a low priced kids menu will assist in attracting families.  We will offer no alcohol at this retail location, this naturally will draw families in a religiously conservative area.  

Management Summary

Livin Lattes Cafe is owned by a limited liability corporation, J&S Solutions which is operated by Jonathan and Sharon Keener. Jonathan Keener plans to operate as general manager of Livin Lattes Cafe. 

Operations Management will be placed in the capable hands of Sharon Keener who will assist in maintaining and reviewing operations of the restaurant and coffee shop, Susan Blevins who will manage kitchen operations. 

Additionally, an assistant manager/senior server and a sous-chef/line cook will perform secondary management functions.

Part-time personnel will be hired to handle coffee sales, serving, and dishwashing functions.

6.1 Organizational Structure

Livin Lattes Cafe is owned by Jonathan and Sharon Keener. Mr. Keener will also operate as general manager of this enterprise. 

An additional manager Sharon Keener will assist in maintaining and reviewing operations of the restaurant.

Susan Blevins will manage kitchen operations and be crucial to maintaining food inventory stability and assistance in menu development. 

An assistant manager/senior server (to be hired) who will be a salaried employee, will provide regular table service as well as assistance to the manager and the general manager.

A sous-chef/line cook (to be hired) will perform secondary management functions in the kitchen as well as provide assistance to the chef in main kitchen/cooking functions.

Part-time personnel will be hired to handle bartending, serving, and dishwashing functions.

The marketing and accounting function will be handled by independent contractors/consultants.

6.2 Personnel Plan

The personnel plan calls for hiring 4 full-time salaried employees at start-up. Part time baristas will have to be hired to manage approximately 124 hours of operation per week, servers/waiters will have to be hired for approximately 120 hours of operation per week, and dishwashers will have to be hired to handle approximately 40 hours of operation per week.

Any additional hires will be part time and devoted to the expansion of any catering function, as well as increased capacity/operation of a private party function. 

Employee salaries are as follows:

Position
Salary

Owner/General Manager 
$30,000

Chef 
$20,000

Manager
$28,000 

Sous-chef/Line Cook 
$16,000

Assistant Mgr/Senior Server 
$12,500 + Tips

Barristas
$8/Hour

Servers
$3/Hour + Tips

Dishwashers/Bussers
$7.35/Hour

6.3 Management Team

Jonathan Keener - Owner and General Manager: Mr. Keener worked for the last two and a half years as the general manager of Livin Lattes Café in Downtown Pilot Mountain.  While overseeing this work, Jonathan was responsible for special event planning and spiritual oversight of a church plant, and was involved in all hiring decisions and discipline issues related to the operations of Livin Lattes Café.  He personally developed and ran the music venue side of Livin Lattes and was the founder of “Taking Back the Streets” events that started in July 2006.  Prior to his involvement with Livin Lattes, Mr. Keener operated his own consulting company that provided clean air solutions to the fire service from June of 2002 to May of 2006.  Most of Mr. Keener’s prior work experience involves project management, sales consulting and sales management. Currently Jonathan is pastoring a small congregation in the Pilot Mountain area.

Sharon Keener – Owner and Ops Manager: Mrs. Keener has worked alongside Jonathan to launch Livin Lattes Cafe.  Her main area of responsibility was to manage staff, design menu items, and design our interior look and image.  Mrs. Keener is the mother of seven children and her time will be balanced between the café and the management of the emotional and physical demands of her children. 

Jenna Keener - Marketing / Graphic Design:  Jenna has a particular gift in art.  She has taken art every year in high school.  Her work is highly noted of a very high quality.  Her next step is to become proficient in computer graphic design through gaining competence in Photoshop and other software packages that will enable us to have a high quality look and presence with all of our branding efforts.  Whether on our cups and "to-go" packaging, signage, and our internet presence, we expect a consistent and high quality look for our brand.

6.4 Management Team Gaps

While Sharon is a very capable operations manager and chef, she has a very capable assistant, Susan Blevins.  Together they produced and developed high quality products that received rave reviews from the locals.  Since the new facility is much larger space, our vision is to add a team leader to take over the venue side of the operation and assist Susan in the management of the kitchen staff.  Along with managing our live music shows, our vision is to have this same person develop our plan of youth outreach into our local high schools.

Additional leadership is required to train our ministry workers.  Since we just don’t hire any pretty face to come in to serve our customers, we need a trainer manager who will be responsible for the overall development of our team.

Another area that needs direct supervision is our church plant we are developing inside the café.  Future plans are to add the skills of a licensed counselor who has a heart for young people, this gift and talent added to Livin Lattes model would go a long way in helping us reach our goal of bringing life to the next generation of leaders and achieve our goal of setting them free to be productive members of society.

Worship of our great God is a high priority at Livin Lattes, so we are looking to put into a place a worship leader with clear mandate to raise up other worshipers.  We believe we already have this person in place, but have yet to make him a offer.

Financial Plan

Once the building is purchased for most affordable amount as possible, we would like to secure leased kitchen equipment and start to rearrange facility to convert from a simple sales site to a homey looking and very soothing cafe.  Once building is secured, our leadership team would like to pay rent of $2,000 for the first year starting in March.  In 2011 we will pay $2,250 per month. 

We will offer our investor and his team a payback of startup capital through a profit split on net profit starting in 2012.  Livin Lattes Cafe desires to finance growth mainly through cash flow. We recognize that this means we will have to grow more slowly than we might like.

The most important indicator in our case is inventory turnover. We have to make sure that food inventory turnover stays at approximately four turns per month, or we risk loss through spoilage. 

We do not want to let our average collection days get above 45 under any circumstances. This could cause a serious problem with cash flow, because our working capital situation is tight. Most credit sales will be via credit and debit cards. 

Acquiring enough start-up capital will be a very important factor in our success long term.

We must target a net profit of 10% at the least, and hold marketing costs to no more than one to three percent of gross sales.

7.1 Important Assumptions

The financial plan depends on important assumptions, most of which are shown in the following table. The key underlying assumptions are:

We assume a major recession is in play in our local economy.  But as all of us know, people still eat out.  This is a great time to start a retail restaurant like ours because it keeps the locals -- local.  As money continues to tighten, folks will want to travel less and less to buy food or eat out. 

We assume of course that there are no unforeseen changes in technology to make equipment immediately obsolete.   Energy Star electrically-operated appliances will be absolutely necessary.

We assume our food is of a high quality to survive economic challenges with a strong word of mouth recommendation.

We assume access to equity capital and financing sufficient to maintain our financial plan as set forth in Pro Forma attached.

7.2 Projected Cash Flow

We expect to manage cash flow over the next two years with minimal new investment required over the first year.  We are seeking to keep our staffing at a minimal level without suffering a loss of service to our customers.  Profits will focus on the acquision of new areas of ministry and complementary business opportunities.  If available, we will set aside profits to invest in next location of ministry.

7.3 Key Financial Indicators

The most important indicators in our case are daily seating "counts" and ticket values. We must also make sure that we are turning our inventory rapidly so as to avoid food spoilage.

We must target net profit/sales figures toward the 10% level with gross margins never dipping below 35%. Marketing costs should never exceed three percent of sales after initial launch of Cafe.

7.4 Break-even Analysis

The Break-even Analysis shows that Livin Lattes Cafe has a good balance of fixed costs and sufficient sales strength to remain healthy. Our break-even point is $18,000 on sales averaging $7.25 per patron. This break-even position is achieved on a monthly fixed cost of $17,950 and per unit/patron variable cost of $2.50.

Break-even Analysis




Monthly Revenue Break-even
$23,500 




Assumptions:


Average Percent Variable Cost
60% 

Estimated Monthly Fixed Cost
$18,950 

7.5 Projected Profit and Loss

We expect income to approach $350,000 for calendar year 2010. 

With numbers shown on Pro Forma we expect in 6 months to turn a solid profit which will be invested back to investment team to payback start-up capital as quick as possible.  The rent payments are suited to turn the land and building investment into long range profitability.

Biz Plan Video of Space and Area surrounding desired location
Biz Plan Overview 1 --  http://www.youtube.com/watch?v=5GD8P6phgsQ

Biz Plan Overview 2 -- http://www.youtube.com/watch?v=GtuS0onMkJk

Video of Pilot Mtn State Park
Pilot Mtn State Park 1 - http://www.youtube.com/watch?v=n2YAkc3vyeo

Pilot Mtn State Park 2 - http://www.youtube.com/watch?v=DZS5NmHcTcw

